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Every individual wants to form part of a winning team, however when dealing with various individuals, it 
can at times prove to be a difficult task to align everyone to corporate goals. This means that managers 
need to have vision and be able to communicate it effectively to the whole team. This seminar will help 
participants identify a number of ways of how they can bring the team together and how to develop it into 
the Winning Team. 
These are some topics that will be covered: 

• How to watch out for behaviours that destroy team cohesion  
• How to establish the team’s mission and get commitment from team members  
• How to search for opportunities to improve team work  
• How to create positive work environments  

TTTTHE HE HE HE SSSSPEAKERPEAKERPEAKERPEAKER    

BEVERLY CUTAJAR has been active in the management of Human Resources and Training 
in both local and overseas companies; in the private and public sectors and spanning 
various industries. Amongst the key projects that Beverly has managed and where 
significant value added has been achieved, one finds: implementation of performance 
management systems; compilation and application of competency frameworks; design and 
delivery of a vast array of training programmes; design of orientation programmes; 
development of corporate values and organisational cultures; facilitation of coaching and 

mentoring sessions; implementation and evaluation of employee satisfaction surveys; compiled studies on 
change management and the impact on the behaviours of employees at various levels within the 
organization, both from a management and employee perspective; and actively participated in an EU 
funded project involving 12 partnering institutions from six different EU countries. 
 
At an academic level, Beverly obtained a Bachelor’s Degree in Humanistic Studies and a Masters Degree in 
Training and Human Resources Management. She is currently in her final year of studies, reading a 
Doctorate in Social Sciences specialising in Human Resources Development at the University of Leicester. 
 

CPECPECPECPE    AAAACCREDITATIOCCREDITATIOCCREDITATIOCCREDITATIONNNN    
 
The seminar has been accredited 3 CPE hours by the Malta Institute of Accountants (MIA) under the area 
of Professional Development. 
 
MIA certificates will be distributed at the end of the seminar. 
 

SSSSEMINAREMINAREMINAREMINAR    FFFFEEEEEEEE    
 
The seminar fee is €37.00 inclusive of VAT (€31.36 + 18% VAT).  The fee covers seminar participation, 
coffee break and access to event resources.   
 
A fiscal receipt will be forwarded to all participants. 
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Participants are advised to make use of the hotel underground car park and ask for complimentary parking 
tickets at the registration desk. 
    

EEEEVENT VENT VENT VENT RRRRESOURCESESOURCESESOURCESESOURCES    
 
Participants can download event resources from our website after the delivery of the event. 
    

AAAADDITIONAL DDITIONAL DDITIONAL DDITIONAL IIIINFORMATIONNFORMATIONNFORMATIONNFORMATION    
    
For more information, kindly use the following communication mediums: 
TTTT 27 55 55 60 MMMM 77 55 55 60 EEEE info@societyeducation.eu 
 

PPPPROGRAMMEROGRAMMEROGRAMMEROGRAMME    
    

TTTTHURSHURSHURSHURSDAYDAYDAYDAY,,,,    11115555THTHTHTH    MMMMARCHARCHARCHARCH    2012201220122012    
13:45 Registration 
14:00 Building Winning Teams 
15:30 Coffee Break 
15:45 Building Winning Teams 
17:05 Question Time 
17:15 Close of Seminar 
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NAME:_______________________________________________________________ 
 
COMPANY / ORGANISATION: ______________________________________________ 
 
VAT REG. NO: ________________________I.D. CARD NO: _____________________ 
 
MAILING ADDRESS: _____________________________________________________ 
 
____________________________________________________________________ 
 
____________________________________________________________________ 
 
TEL: __________________ FAX: _________________ MOBILE: _________________    
 
E-MAIL: _____________________________________________________________ 
 
MIA MEMBERS NON WARRANT HOLDERS: ����                    MIA MEMBERS WARRANT HOLDERS: ����                    

NNNNONONONON    MIA MEMBERS WARRANT HOLDERS: ����                    STUDENT: ����                    OTHERS: ����    
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Enclosed find cheque payable to SSSSOCIETY OCIETY OCIETY OCIETY EEEEDUCATIONAL DUCATIONAL DUCATIONAL DUCATIONAL SSSSERVICES ERVICES ERVICES ERVICES LLLLTDTDTDTD for the amount of €37.00. 
 
Closing date of application – 14th March 2012. 
 
Duly filled in application forms with the respective payment are to be sent by post to: 
    
SSSSOCIETY OCIETY OCIETY OCIETY EEEEDUCATIONAL DUCATIONAL DUCATIONAL DUCATIONAL SSSSERVICES ERVICES ERVICES ERVICES LLLLTDTDTDTD 
Lilac, Guzeppi Briffa Street,Lilac, Guzeppi Briffa Street,Lilac, Guzeppi Briffa Street,Lilac, Guzeppi Briffa Street,        
Kercem  KCM 1202 GozoKercem  KCM 1202 GozoKercem  KCM 1202 GozoKercem  KCM 1202 Gozo    

    

    

 

 
Society Educational Services Ltd terms and conditions can be viewed on website www.societyeducation.eu 


